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CASE STUDY

Leonardo
Helicopters

Background

Leonardo Helicopters provides specialised mechanical and avionics training to clients who
operate and maintain their own aircraft. Leveraging a highly skilled and experienced team of
engineers, Leonardo supports a diverse client base including the UK Ministry of Defence,
Algeria, Japan, the Philippines, Canada, Indonesia, Poland and Norway among others.

While instructors were initially sent to local colleges for Level 3 teacher training, this
approach created a development gap. The team required targeted preparation to deliver
training effectively to an international audience with diverse cultural and technical needs.

Understanding and anticipating the varied requirements of international personnel attending
the Leonardo Training Academy in Yeovil posed a significant challenge for the support team.
Committed to excellence, the staff were eager to tailor their approach to meet all clients'
needs and deliver the highest quality training experience.

Our Solution

We developed a customised training and development programme designed to meet the
diverse needs of both experienced and new instructors.

The programme delivered:

e |earner-centred training techniques that enhance engagement and adaptability

e Specialist methods and tools to effectively overcome language barriers and navigate
cultural differences in the classroom

e Practical skills to provide optimal support for international personnel attending the
training academy in Yeovil

This targeted approach ensured instructors were fully equipped to deliver inclusive,
effective training across a multicultural environment.



Outcomes and Impact

The programme was a resounding success. Instructors reported a heightened awareness of
their influence within the training environment and demonstrated the capability to:

e Deliver learner-centred training using six proven techniques

e Anticipate and mitigate cultural influences on learning

e Enhance communication skills tailored for non-native English speakers
e Effectively overcome language and cultural barriers

e Design engaging, effective materials and activities

e |dentify and address diverse student abilities and language levels

e Drive increased student participation and overall success

This transformation has equipped instructors to create more inclusive, dynamic, and
effective learning experiences across diverse international cohorts.

“I will definitely research and plan differently when I'm teaching international customers in future”
Pete Duckworth, Instructor

“It is a great addition to the teacher training we've done before, re-emphasising student-centred
training as well as bringing in new techniques for internationals.” lan Blackburn, Instructor

“Having culture training is crucial prior to a customer’s arrival. This can be the difference between
a "good” experience and an "excellent” one.” Sue Quarterman, Training Academy Administrator

I am going to incorporate more student-led training into my lessons and come away from the
chalk and talk methodology.” Charlene Hennells, Instructor

About Sterling Training

Since 2015, Sterling Training has been a trusted partner to the British Army and international
military and defence organisations, delivering programmes that elevate operational
effectiveness, deepen defence engagement, and advance professional competence and
service standards. Our expertise spans:

Specialist defence instructor development

Tailored cultural and linguistic preparation courses for international military personnel
Comprehensive operational and technical training programmes

Customised product and military language training

Our distinctive, intelligent and discussion-driven training approach is highly valued across
defence communities for driving sustainable, long-term transformation. By combining
practical skills with strategic insight, our programmes consistently deliver measurable return
on investment while accelerating organisational growth and individual excellence.
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