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Background

For over 70 years, the Royal Air Force of Oman's Logistics and Engineering Directorate has relied on
third-party contractors to maintain and repair its equipment and aircraft. While these external
providers offered necessary services, they were costly, inconsistent in quality, and beyond RAFO's
direct control - posing risks to operational efficiency and long-term sustainability.

To reduce reliance on external contractors and build internal capability, RAFO identified a cohort of
highly skilled senior technicians to become instructors, tasked with developing and expanding the
organisation’'s own maintenance teams. To accelerate this strategic transition and ensure high
standards, RAFO engaged Sterling Training to upskill 40 senior technicians, equipping them with the
expertise needed to effectively train internal teams.

This initiative aimed to strengthen RAFO's self-sufficiency, enhance quality control, and deliver
significant cost savings by bringing critical maintenance and repair functions in-house.

Our Solution

In 2023, we designed and delivered a bespoke 7-week training and development programme,
tailored specifically for four cohorts of senior technicians. This comprehensive course was carefully
structured to meet the unique needs of both enw and experienced instructors, equipping them with
a robust set of skills to excel in their new training roles.

Key components of the programme included:

e Advanced English for education, training and course design, ensuring clear and effective
classroom communication

e Learner-centred theory and practical application to foster engagement and adaptability

e Dynamic training delivery techniques to enhance instructor confidence and presence

e Structured lesson planning, timing and staging to optimise learning flow

e Innovative course design methodologies aligned with organisational goals

e Coaching skills to support continuous learner development

e Rigorous training and organisational needs analysis for targeted curriculum development

e Quality assurance processes and lesson observation techniques to maintain high standards

This programme empowered instructors to deliver impactful, culturally attuned training that meets
both individual learner needs and broader organisational objectives.



Outcomes and Impact

As a direct result of this targeted training and development programme, combined with a
comprehensive technical skills training initiative, also delivered by Sterling from 2022 to 2024, the
Royal Air Force of Oman's Directorate of Logistics and Engineering has, for the first time, fully
eliminated reliance on third-party contractors for equipment maintenance.

These integrated programmes have significantly strengthened RAFO's internal capability, expanded
operational capacity, and enhanced long-term sustainability. By cultivating a highly skilled and self-
sufficient workforce, RAFO has advanced its alignment with Oman'’s Vision 2040, supporting national
goals of economic diversification and workforce development.

Beyond capability-building, the initiatives have driven measurable improvements in staff retention,
maximised workforce potential, and boosted both productivity and competitive advantage within
RAFO's maintenance operations—delivering enduring value and operational resilience.

“As a result of bringing these Rey tasks in-house, the Directorate of Logistics and
Engineering has, for the first time since 1954, no third-party organisations maintaining
its equipment. Sterling Training’s work has directly resulted in a huge cost saving for
RAFO.

The Sterling Training team are very responsive and customer focused. The quality of
the training they delivered for us was exceptional and completely achieved our

objectives.”

Ameed Khalid Sulaiman Hamed Al Shabibi
Director of Logistics and Engineering, Royal Air Force of Oman

About Sterling Training

Since 2015, Sterling Training has been a trusted partner to the British Army and international military
and defence organisations, delivering programmes that elevate operational effectiveness, deepen
defence engagement, and advance professional competence and service standards. Our expertise
spans:

Specialist defence instructor development

Tailored cultural and linguistic preparation courses for international military personnel
Comprehensive operational and technical training programmes

Customised product and military language training

Our distinctive, intelligent and discussion-driven training approach is highly valued across defence
communities for driving sustainable, long-term transformation. By combining practical skills with
strategic insight, our programmes consistently deliver measurable return on investment while
accelerating organisational growth and individual excellence.
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