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CASE STUDY 
Thales and the 
Royal Saudi Air 
Defence Force 

As a prime provider of complex military equipment and weapons systems, Thales delivers training in 
the operation and maintenance of its products as part of its after-sales service.  
 
So, when they won a project to deliver ground-based air defence equipment to the Royal Saudi Air 
Defence Force (RSADF), they faced a significan challenge: participants’ English language skills varied 
widely with some starting from zero. Clear communication was critical for safety, technical accuracy, 
and operational success. In fact, English language features on Thales’ risk register, because the 
correlation between increasing an operator’s level of English, and the reduction in the probability of 
risk when using equipment is clear. 
 
The Integrated Air Systems team from Thales’ Belfast office approached Sterling Training to support 
them. Our reputation as a reliable partner, with expertise in the design of specialist technical 
language programmes, as well as the specific cultural needs of military personnel from the Middle 
East made us the ideal choice. 
 
 
 
 
 

Background 

Our Solution 

Sterling Training worked closely with the Integrated Air Systems team to fully understand the 
technical vocabulary and product context. We designed and delivered a tailored, learner-centred 
language programme for 23 participants to develop their language skills as quickly and effectively as 
possible. To guarantee maximum impact, we 
 

• assessed the language levels of the attending operators and maintainers prior to arrival, to 
ensure a fully tailored experience 

• designed a 6-month programme of development, incorporating general English, specific 
technical language and trainer training for a select group of seniors  

• managed the cultural transition with structured support for communication and discipline 
• organised end-to-end logistics – from airport transfers to accommodation, food and social 

activities – to reduce distractions and maximise focus 
• provided the project team and the SASO officer with monthly progress reports, 
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Outcomes and Impact 

Attendance, punctuality, and engagement were exceptional — particularly impressive given 
that many participants had never travelled outside the Kingdom before. 

Key outcomes included: 

• Significant improvement in general and technical English 
• Several participants progressing from zero language skills to full participation 
• Increased confidence in using specialist vocabulary and engaging with Thales’ 

systems 
• Provision of trainer training for key personnel enabled the sustainable 

Thales project leaders were very happy with the professionalism and care with which the 
training was delivered, and the tangible and observable outcomes in relation to the 
improvements in general and technical English. 
 
 

About Sterling Training 

“By carefully managing the impact of culture shock, providing a clear support 
structure and an exceptional training programme, Sterling Training are clearly 
a market leader in this type of training. Their ability to manage a 
complete wrap-around service meant that our team could relax, safe in 
the knowledge that our customers were in very safe hands.” 

Robbie Draper 

Customer Manager, Thales Integrated Air Systems  

Since 2015, Sterling Training has been a trusted partner to the British Army and international military 
and defence organisations, delivering programmes that elevate operational effectiveness, deepen 
defence engagement, and advance professional competence and service standards. Our expertise 
spans: 
 

• Specialist defence instructor development 
• Tailored cultural and linguistic preparation courses for international military personnel 
• Comprehensive operational and technical training programmes 
• Customised product and military language training 

 
Our distinctive, intelligent and discussion-driven training approach is highly valued across defence 
communities for driving sustainable, long-term transformation. By combining practical skills with 
strategic insight, our programmes consistently deliver measurable return on investment while 
accelerating organisational growth and individual excellence. 
 


